
Internal comptroller Directory

General Assembly

Legal

Ceremonies and culture

Commercial and
marketing

Communications and 
communities

Venues technology

Villages management

Games technology

LGL – Legal

BIL – Brand, identity & look 
of the Games
BUS – Business 
development
LIC – Licensing and 
merchandising
RPP – Rights protection
program
TKT – Ticketing

COM – Communications
COR – Community outreach 
LAN – Language services

ICM – Internal comptroller

GOV – Government relations 

Temporary structures 
and energy

Venue development

OVL – Overlay and 
energy 

VED – Venue development 

Panam Sports

NCS – National committee services and relations
SEQ – Sport equipment
SFS – Sport federation services
SMC – Medal ceremonies
SPE – Sport entries 
SPP – Sport presentations
SPT – Sports 

BRS – Broadcast 
services

VIL – Villages management

TransportVenue management

Games Services

TRA– TransportEVS – Spectator 
services
PRS – Press services 
VEM – Venue 
management 

ACM – Accommodation
ACR – Accreditation
DOP – Doping control 
MED – Medical services 
PFS – Parapa/Panamerican
Family and Dignataries services
WKF – Workforce, volunteers 
and uniforms

AND – Arrivals and departures
CNW– Cleaning and waste 
CTY – City operations
FNB – Food And beverage
LOG – Logistics 
SEC – Security 

Client services

SportsOperationsInfrastructureTechnology

Legal

Legacy and sustainability LNS – Legacy and sustainability

Executive Secretary
CER – Ceremonies 
CUL – Arts and culture 
PTR – Torch relay

Sports operationVenue development

Games Planning

PPI – Parapan American planning and integration

Broadcasting

Commercial and 
marketing

TEC – Technology

Head of
cabinet

Parapan Sports

Parapan American Planning 
and integration

CCC – Command, control and communications
OPR – Operational readiness and test events
PNC – Planning, coordination & management

General 
organization 
chart

Chief Executive
Officer

Compliance

Internal comptroller

Games Operational 
Planning

Legal

Communications and 
communities

Communications and 
communities

Ad honorem Santiago 2023

Director11

Deputy Director31

Chief Executive Officer1

Functional areas55

5 Chief Officer

Planning, administration 
and finance

People management

CPM – Corporate 
people management

FIN – Finance
RTC – Rate card

Finance

PRC – Procurement

Budget

Administration and 
finance

Corporate
Planning

Control and systems
management

Accountability

Sourcing and
contract management

RSK – Risk management

REN – Accountability

SCG – Control and 
systems management

PLP – Budget

Tenders

Procurement

Contract
Management
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